INSPIRE

Create a positive
school culture and
climate.

Every student will be
supported and encouraged
within a safe learning
environment.

District Targets for Success

Measure #1

Increase positive student
perception as measured by the
lowest rated component on
student health surveys.

Measure #2

Achieve or exceed PBIS
Operational status.

Measure #3

Maintain a School Star
Climate Rating of 4 or
higher.

With this Strategic Plan, we continue refining strengths and
streamlining innovative solutions for all students. Our ONE
GAINESVILLE commitment involving students, staff,
families, and the community will INSPIRE, NURTURE,
CHALLENGE, and PREPARE our diverse 8,000+ youth.

gic Priorities
#1: MTSS (Multi-Tiered
System of Supports)

#2: PBIS (Positive Behavioral

Interventions & Supports)

#3: Family Engagement

NURTURE

Cultivate supportive
relationships.

Every student will receive
the necessary wraparound
support to be successful.

Increase the percentage of
students participating in
extracurricular activities.

Increase the percentage of
students receiving
appropriate social and
emotional interventions.

Increase the number of
diverse staff members and
community-based partners
actively engaged with
students and families.

#1: Student Activities

#2: MTSS & Trauma-
Informed Practices

#3: Community
Collaboration

Every student will progress
at a pace to meet his/her
academic potential.

Increase the percentage of
identified students exiting out
of tiered academic support.

Increase the percentage of
students meeting growth
targets on local and state
assessments.

With an emphasis on
literacy, increase the
percentage of students
meeting and exceeding
standards on local, state,
and national assessments.

#1: MTSS

#2: Professional
Development

#3: Literacy Framework
& Partnerships

Every student will graduate

with skills and experiences
necessary to compete
globally, think critically,
and communicate
effectively.

Increase the 4-year cohort
graduation rate or maintain
rate of 90%.

Increase the percentage of
students completing college
and career awareness
activities.

Increase the percentage of
students completing
pathways or participating
in Advanced Placement,
dual enrollment, and Work-
based Learning.

#1: MTSS
#2: Counseling Services

#3: Workforce
Development
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