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ASSURANCES

Select each box within each category of assurances. NOTE: Selecting a checkboxis the digital signature
for the specified local education agency (LEA) personnel in the assurance.

 

 

   

An LEA that receives ARP ESSER fundswill develop, submit to the SEA, and make publicly available on the LEA’s
website, a plan for the LEA’s use of ARP ESSERfunds.The plan, and anyrevisions to the plan will be submitted
consistent with procedures.

The LEA assures that ARP ESSER fundswill be used for their intended purposes,including:

e whether and howtheywill use the funds specifically for COVID-19 prevention and mitigation

strategies,

e how the fundswill be used to address the academic impact of lost instructional time through the

implementation of evidence-based interventions,

e and how the LEAwill ensure that those interventions respondto the academic,social, emotional, and

mental health needsofall students and particularly those students disproportionately impacted by the

COVID-19 pandemic.
 

 

   

The LEA assures, during the period of the ARP ESSER award established in section 2001(a) of the ARP Act the LEA
will periodically, but no less frequently than every six months, review and, as appropriate, reviseits plan.

Consistent with section 2001(i)(2) of the ARP Act, the LEA will seek public comment on the developmentofits

plan, the LEA will seek public input and take such input into account in determining whetherto reviseits plan

and,if it determines revisions are necessary, on the revisions it makesto its plan.
 

 

   

The LEAassuresif they revise their plan, the revised plan will address each ofthe aspectsof safety currently

recommendedby the CDCor,if the CDC has updatedits safety recommendationsat the time the LEAis revising
its plan, the revised plan will address the extent to which the LEA has adoptedpolicies, and describe any such

policies, for each of the updated safety recommendations.
 

 

 

The LEA assuresif a plan has been developed prior to the enactment of the ARP Act that meets the

requirements under section 2001(i)(1) and (2) of the ARP Act, but does not address eachof the required aspects

of safety established in the interim final rule requirement, theywill (as part of the required periodic review)

revise the plan consistent with these requirements no later than six monthsafter its last review.
 

      
The LEAassuresthe plan will be in an understandable and uniform format; to the extent practicable, writtenina

language that parents can understand or,if not practicable, orally translated; and upon request by a parent who
is an individual with a disability, provided in an alternative format accessible to that parent.
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LEA OVERALL PRIORITIES

Please provide the top 2-3 priorities the LEA has determined as the most pressing needs for students

and schools within the LEA as a result or in response to the COVID-19 pandemic. Please include the

data sourcesthatillustrate why these are the mostcritical and/or most widespread needs experienced

by students and schools within the LEA.

 

 

 

  

PRIORITIES DATA SOURCE

Learning Loss Local & state assessment data, attendance, grades

Mental Health Student health surveys, SEL Surveys (Panorama)

Technology Inventory, Parent Surveys   
Learning Opportunity Loss Plan

Purpose

This template should guide district decision making as they plan evidence-basedinterventions to support

accelerated learning opportunities for students impacted by the COVID-19 pandemic. The template follows

Georgia’s Systems of Continuous ImprovementCycle, with a focus on the CoherentInstruction System.

“Accelerated learning and strong instruction are interdependent. You cannotaccelerate learning with poor

instructional practices in place, and you cannot havestronginstruction if you cannoteffectively support

unfinished learning. Therefore,it is important to develop your leaders and teachers on the concepts and best

practices of accelerated learning and strong instruction.”

Embedded within the documentare links to guiding questions and research that can support your decisions for

interventions and provide guidance for how to implementthe interventions.

Section Contents

# Identifying Interventions

= Selecting Interventions

= Plan Implementation

=» Implement Plan

=» Examine Progress

 

LEA ARP Plan
LEA Website tink |LINK will be provided upon GA DOE's plan approval.

    

If the contents of this documentare explicitly explained and included within a template created by the LEA and posted on the LEA’s

website, please include the reference to locate the contents of the plan above.
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Identifying Needs

Cte
Nytsatiathy

Guiding Questions

What data needsto be collected and

synthesized to determine student

needs caused by learning opportunity

loss?

Provide data outlining district-wide learning opportunity loss, the current

resources to support extended learning opportunities, and additional

resources identified through the needs assessment process. Include data

identifying learning opportunity loss among students disproportionately

affected by the pandemic and school closures, including low-income

students, children with disabilities, English learners, racial and ethnic

minorities, students experiencing homelessness, and children and youthin

foster care.

lacnoncacresponses

Student learning data — universal screeners, grades,

attendance, behavior, SEL surveys, health surveys, state
assessment data, community surveys.

 

Analyze data to identify strengths and

challenges and determine outcomes.

Based on community input,ourefforts to communicate with families and provide educational optionsfortheir students is a strength. Student SEL surveysindicatethat students feel
overwhelmingly supported bytheir teachers. While overall enrollment was down by 250 students, ourhigh schoolgraduatedits largest graduating class in recenthistory. This speaks to the
strength ofthe supports students received. Challenges include access to reliable WiFi at home,accessto devices for every student, attendancein bath face to face andvirtual options, drop in
enrollment, and SEL needsin the area of emotion regulation, The primary reasonfor leaming loss,we believe,is due to the effects of irregular attendance during COVID — whether a child was
outsick, quarantined, or were in classroomswhereteachers were outsick or quarantined,it was impossible to maintain the same level oflearning as during a regular school year. GCSS had 391
Positive COVID cases, 1834 students andstaff quarantined for school exposure, 739 students andstaff quarantined due to non-schoolexposure. While a virtual option was provided for students
whose families did not want their child to attend schoolfor in-person learning, attendance was very inconsistent by many; again,altributing to learning loss. The dropin enrollmentindicates that
manystudents are going to start the school further behind andtherefare will need intense support.

Milestones dataindicatea significant drop in ELA achievementatthe elementary level, a drop in math achievementat the middle schoollevel, and a drop in ELA and math at the high school
level.

According to Panorama(at-risk software), only 31% of students are on track for academics and 80% an track for attendance.This a 10%percentage point decreasein both categories compared
to lastyear. Additionally, students overall are strugglingin the area of emotion regulation as determined by Panorama' s SEL survey.

 

What are you currently using

(interventions, strategies, resources,

community partnerships) to address

learning opportunity loss?

After school (high school), virtual learning option, summer

school, Boys and Girls Club (after school K — 8)

 

Whatdata have you collected to know

if current efforts have been successful?

Graduation data - GCSS graduatedits largest class of students.

Summerschoolis still in session. Learning data and enrollmentwill be
analyzed atits conclusion.

 

Whatdata will you collect and analyze

to identify ongoing needs?

Universal screeners, grades, attendance, behavior data, health
surveys, SEL surveys, graduation rate, and state assessment
data 

Conducting a Comprehensive Needs Assessment 
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Selecting Interventions

 

Class-Size Reduction

Extended SchoolDay (before and after

school)

Extended SchoolYear (adding days to

calendar)

Research many sources to determinethe solutions that have evidence of

meeting the identified needs. Select the evidence-based interventions that

scale up and enhanceexisting academic programsandinitiatives that

accelerate academic progress. Interventions should addressliteracy,

numeracy, credit-recovery, and needsfor those studentsat-risk for not

graduating.

e Consider all the evidence for needed improvements.

e Research possible interventions

e Determineif staff has the capacity to implement possible

interventions.

This section is to inform the selection of intervention(s). No entries are

required in this section.

intervention:

Most effective in grades K-8

Generally, class sizes of between 15 and 18 are recommended to

ensure impact

Teacher quality must be considered

Physical space

Link to the research in the appendix

Accordingto the research,it is important to consider the impact

According to the research, things to consider with this GQ

of the school start and end time within the school context, on the GQ

community, on families, on students, as well as financial

implications. Things to consider:

Curriculum and alignment to content taught during the regular

school day

Transportation

Meals and snacks

Required accommodationsfor students

Impact on extracurricular activities

Link to the research in the appendix

Extending the schoolday or year may bring non-instructional

benefits, butlittle research-based evidence exists to support the GQ

possibility that student achievementwill increase as well. The

researchliterature indicates that time is a necessary but not sufficient

condition for improving achievement. The crucial

issue seemsto be howthetimeis used, with quality of instruction being the

key. Things to consider:

Contracts of teachers and administrators

Teacher and student burnout

Parent buy-in to ensure engagement

School breaks

Transportation

Link to the research in the appendix 



Gabor
Georgia Department of Education Educating Georgia’s Future

 

share the following structure:

Three or more sessions per week

30-60 minutes per session

At least 10 weeks

Three to four students per group, but one-on-oneor 1:2 tutoringis

mosteffective, using teachers or paraprofessionals

Pair students with a consistent tutor throughout the program

Offer during the school day or immediately after

Align to grade-level or course standards

Use ongoing formative assessment practices to measure growth

and make adjustmentsin delivery

Link to the research in the appendix

According to the research, the most effective summer programs GQ

According to the research, the most effective tutoring programs GQ

High Frequency Tutoring

share the following structure:

Five to six weeks in duration

Five days of programming per week

60-90 minutes of math and 90-120 minutes of reading/writing

instruction per day and two-three hours for enrichmentactivities

Small classes of up to 15 students per teacher

Use highly effective teachers

Provide professional learning focused on consistent curriculum and

maximizing instructional time

Link to the research in the appendix

According to research, things to consider:

Instruction combining online and face-to-face elements has OR

a larger advantage

Online instruction should be collaborative or instructor-directed

Provide learners control of their interactions with media and

prompt learnerreflection

Provide a combination of additional learning time and materials as

well as additional opportunities for collaboration

Online learning is much more conducive to the expansion of

learning time than is face-to-face instruction

Accessibility — access to technology and connectivity

Meals for students

Teacher training on student engagementstrategies

Flexible schedules

Link to the research in the appendix

Oe
A

SummerProgramming

Virtual Learning (remediation, tutoring,

credit recovery, etc.)

Guiding Questions to Consider — Link to questions in appendix 
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Develop a team andplan to implementthe solutions that are most

promising and can be implemented withfidelity.

Develop a team that will deeply understand the interventions and

best ways to implement them.

Identify roles and responsibilities of those implementing the

interventions. ,

Develop the implementation timeline.

interventions.

Identify resources and supports neededfor the implementation of the

implementation.

Answerthe questions below for interventions being implemented.

Questions

Develop a set of benchmarks to be reviewedto track the progress of

Class-Size Reduction

ponsespon:

Extended School Day (before and after school)

Whatis the selected intervention(s)?

Extended School Year (adding daysto the calendar)

High Frequency Tutoring

Summer Programming

Virtual Learning (remediation, tutoring, credit recovery,etc.)

Other: Community Partners

Other:

Which regions/clusters/schools will

See last page of ARP LEA Plan

implement each intervention selected?

Which grades or grade bandswill

participate in each intervention selected?

See last page of ARP LEA Plan

Which student subgroup(s)will

participate in each intervention selected? See last page of ARP LEA Plan
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See last page of ARP LEA Plan

Whatis the target student population(s)

for each intervention selected?

See last page of ARP LEA Plan

What are the proposed numberof hours

added to the school year?

See last page of ARP LEA Plan

Whattraining is required for staff,

students, and parents for each

intervention selected?

See last page of ARP LEA Plan

What resources(interventions, strategies,

community partnerships) are required for

effective implementation of each

intervention selected?

See last page of ARP LEA Plan

Whatis the formative assessmentplan to

evaluate student progress and impact for

each intervention selected? 
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Implement Plan

ne Carry out the plan to implement the promising solutions, making real-time

ae adjustments where/when needed.
coheren¢

e Collect information to monitor the quality of supports being provided

for the intervention(s).

Consider what additional information is needed to determineif

intervention(s) are working.

Assess the degree to which the implementation plan is being followed.

Identify ways to break downbarriers.

Build capacity of othersto facilitate and implementthe intervention(s).

 

fimeline for Implementation

See last page of ARP LEA Plan

Whatis the proposed timeline to

implement each intervention selected?
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Examine Progress

Carry out the plan to implementthe promising solutions, making real-time

adjustments where/when needed.

e Collect information to monitor the quality of supports being provided

for the intervention(s).

Consider what additional information is needed to determineif the

intervention(s) is working.

Assess the degree to which the implementation plan is being followed.

Identify ways to break downbarriers.

| 2021-2022
See last page of ARP LEA Plan

2022-2023
See last page of ARP LEA Plan

How will you evaluate implementation

fidelity and effectiveness on an ongoing

basis of each intervention selected by

specific subgroups?

Subgroups: low-incomestudents,

students with disabilities, racial and

ethnic minorities, migrant students,

English Learners, students experiencing

homelessness, children in foster care. 2023-2024
See last page of ARP LEA Plan

  Guiding Questions — Link to questions in appendix
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USE OF FUNDS 

The LEA shall reserve not less than 20 percent of such funds to address learning loss through the 

implementation of evidence-based interventions. In addition to the interventions outlined in the template 

above, this percentage of funds can be used to address assessment needs, assistance to parents as they support 

their students, and student engagement and attendance. Please estimate the approximate percentage of the 

LEA's ESSER Ill formula funds allocated for each of the activities or purposes addressing learning loss listed 

below. 

1, Plctiw.i,tiestti0 �liltilrress, llearrm,img;ll0ss l?er,cemt 

Planning and implementing activities related to summer learning and supplemental afterschool programs, 

including providing classroom instruction or on line learning during the summer months and addressing the 27 
needs of at-risk populations. 

Administering and using high-quality assessments that are valid and reliable, to accurately assess students' 

academic progress and assist educators in meeting students' academic needs, including through 

differentiating instruction. 

Providing information and assistance to parents and families on how they can effectively support students, 

including in a distance learning environment 

Tracking student attendance and improving student engagement in distance education 1.1 

% 

% 

% 

% 

Jllcthzitlies 1i0 Pllil
1

dirress cdtliler, OOeed's, li>errcemili 

Any activity authorized by the Elementary and Secondary Education Act of 1965, Individuals with Disabilities 

Education Act, Adult Education and Family Literacy Act, and Carl D. Perkins Career and Technical Education Act 9.6 % 

of 2006. 

Activities to address the unique needs of at-risk populations 30.5 % 

Developing and implementing procedures and systems to improve the preparedness and response efforts % 

Training and professional development for staff of the local educational agency on sanitation and minimizing 
% 

the spread of infectious diseases 

Purchasing supplies to sanitize and clean the facilities % 

Planning for, coordinating, and implementing activities during long-term closures, including providing meals to 

eligible students, providing technology for on line learning to all students, providing guidance for carrying out 
% 

requirements under the Individuals with Disabilities Education Act and ensuring other educational services 

can continue to be provided consistent with all Federal, State, and local requirements. 

Providing mental health services and supports, including through the implementation of evidence-based full-
12.7 % 

service community schools. 

Purchasing educational technology (including hardware, software, and connectivity) for students who are 

served by the local educational agency that aids in regular and substantive educational interaction between 
19.1 % 

students and their classroom instructors including low-income students and children with disabilities, which 

may include assistive technology or adaptive equipment. 

School facility repairs and improvements to enable operation of schools to reduce risk of virus transmission and 
% 

exposure to environmental health hazards, and to support student health needs. 

Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the indoor air quality in 

school facilities, including mechanical and nonmechanical heating, ventilation, and air conditioning systems, % 

filtering, purification and other air cleaning, fans, control systems, and window and door repair and replacement 

Developing strategies and implementing public health protocols including, to the greatest extent practicable, 

policies in line with guidance from the Centers for Disease Control and Prevention for the reopening and % 

operation of school facilities to effectively maintain the health and safety of students, educators, and other staff 

Other activities that are necessary to maintain the operation of and continuity of services in local educational 

agencies and continuing to employ existing staff of the local educational agency. 
% 

Please identify "other activities' 

Total 100% 
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LEA Implementation Plan for Use of Funds. /n the survey below,please checkall that apply:

BIAt-risk Student Populations

Ejlow-income students: cover costs of specific activities, services, supports, programs, and/or

targeted interventions

Elstudents with disabilities: cover costs of specific activities, services, supports, programs,

and/or targeted interventions

racial and ethnic minorities: cover costs of specific activities, services, supports, programs,

and/or targeted interventions

Hlmigrant students: covercosts of specific activities, services, supports, programs, and/or

targeted interventions

HEnglish Learners: cover costs of specific activities, services, supports, programs, and/or

targeted interventions

students experiencing homelessness: cover costs of specific activities, services, supports,

programs, and/or targeted interventions

children in foster care: cover costs of specific activities, services, supports, programs, and/or

targeted interventions

@] Career, Technical, and Agricultural Education expenses (approved underPerkins Act)

If these efforts support At-risk Student Populations, please also check the populations at the

beginningof this survey.

Continuity of Core Staff and Services

LI covercosts of offsetting the need to furlough or reduce the salaries of school-basedstaff

L] cover costs of bonusesfor retaining educators and support personnel

L) cover costs of transportation operations

C1 cover costs of expensesrelated to utilities

L) other operational costs (please explain)

 

   
If these efforts support At-risk Student Populations, please also check which populations at the beginning ofthis survey.
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Distance/Remote Learning

Oconnectivity (hot spots, outfitting buildings/buses with WiFi, other wireless, internet service,etc.)

lidevices (laptops, tablets, etc.)

Liprinting costs for learning packets

Liinstructional resources/tools

KChardware

Lsoftware, subscriptions, licenses

Liassistive technology or adaptive equipment

online learning platforms/learning management systems

U other distance/remotelearning costs (please explain)

 

   
If these efforts support At-risk Student Populations, please also check which populations at the beginning of this survey.

Facilities/Equipment

Licosts related to sanitizing/disinfecting buildings and buses

Kadditional personnelcosts (‘hazard pay’, hours,etc. -- unrelated to preparing and delivering school

meals; see ‘Schoo! Meals’ below)

Llequipment and supplies (gloves, masks, PPE, cleaning supplies, etc.)

UO facilities/equipment (please explain)

 

   
If these efforts support At-risk Student Populations, please also check which populations at the beginning of this survey.
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Mental and Physical Health (contracted hours, professional learning, programs, etc.)

costs related to telehealth

@ costs related to counseling

costs related to school nursing

costs related to school-basedclinics

costs related to therapeutic services

costs related to wraparound services and supports

LJ other mental
 

   
If these efforts support At-risk Student Populations, please also check which populations at the beginning of this survey.

Professional Development

LiCovercosts of additional professional developmentfor school leaders, teachers, and staff (trainings,

extended professional development days, consultants, programs,etc.).

other professional developmentcosts (please explain)

 

Professional learning for community partners who will provide an extension
for learning of district curriculum and programs.

   
If these efforts support At-risk Student Populations, please also check which populations at the beginning of this survey.

School Meals

LJ offset costs due to serving meals (not covered by the USDA reimbursement)

LJ cover additional ‘hazard’ pay or hours personnel

LJ cover additional transportation costs of delivering meals

LJ other school meals costs (please explain)
 

   
If these efforts support At-risk Student Populations, please also check which populations at the beginning ofthis survey.
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Supplemental Learning

remediation opportunities

enrichment opportunities

summerlearning

before/afterschool programs scheduled within the school year

CZ additional instructional resources

additional pay for teachers, staff, mentors for extended hours/schedules

UH other supplemental learning costs (please explain)

 

   
If these efforts support At-risk Student Populations, please also check which populations at the beginning of this survey.
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Implement Prevention and Mitigation Strategies

 

 

  

   
    
  

Section A

= S For Families: https://www.gessk12.neUstudents___parents/covidinfo/COVID_HealthInfo_Families

Return to An Person fineivriw:gessh’2 OVID19_!

Instruction Plan FY22 planis still in development

LEAWebsite Link
The Plan Will Be YES ly NO |

Updated Within 6 -
Months Date: June 25, 2021 Plan is Updated to Current CDC Guidelines

Section B

LEAs that receive ARP ESSER funds must develop, submit to GADOE on a reasonable timeline, and make publicly

available on the LEA’s website, a plan for the LEA’s use of ARP ESSER funds.

» Inthe section below,please explain to the extent to which and howthefundswill be used to implement

prevention and mitigation strategies that are, to the greatest extent practicable, consistent with the most

recent Center for Disease Control and Prevention (CDC) guidance on reopening schools, to continuously and

safely open and operate schools for in-person learning. The U. S. Department of Education has provided

resourcesthatalign with the CDS’s guidance, please reference resourcein the chart.

 

 

Safely Reopening Schools Resources Provided by the U.S. Departmentof Education

 

Safer Schools and Campuses Best
: 3 Best Practices Clearinghouse - Home (ed.gov

Practices Clearinghouse a bedl2ov)

 

Center for Disease Control and

Prevention-Operational Strategy

for K-12 Schools through Phased

Prevention

Volume 1- 2021 ED COVID-19

Handbook- Strategies for Safely

Reopening Elementary and

Secondary Schools

Volume 2- 2021 ED COVID-19

Handbook- Roadmapto ED COVID-19 Handbook: Volume 2 2021 (PDF)

Reopening Safely and MeetingAll

Students’ Needs

Operational Strategy for K-12 Schools through Phased Prevention | CDC

 

ED COVID-19 Handbook, Volume1: Strategies for Safely Reopening

Elementary and Secondary Schools (PDF)
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1. Please explain how the LEA engaged the entire school community to establish a safe environmentforall

educators, school staff, and students to promotetrust and confidence.

If explicitly explained and included within the Return to In-Person Instruction plan posted on the LEA’s website, please include

the reference to locate the description from the plan below.

 

Gainesville City School System implemented someof the mostrestrictive guidelines in our area during the opening of the 2020-2021 school year. Funds were used to

meetthe prescribed strategies listed above. The “ Return of the Red Elephants “ includes two stagesof our return, which allowed a remotestart to each semesterfor a
period of 2-3 weeks each instance. From universal masksto social distancing to frequent cleaning ofall surfaces,the district limited exposure dueto close contact. The

guiding documentsare included on the “ Return of the Red Elephants " menuitem on the website, including the health and safety protocols. After the statewide school
closure, Gainesville City School System immediately started planning for the 2020-2021 school year. Two-way communication was usedto gatherinput from families, the
healthcare community, and our employees. Werelied on bestpractices from District 2 Public Health, the CDC, and collaborated across school systems. Ourinitial plan
wasreleased in mid-July to the public, including universal masks whenindoors and on the bus. Ourfull plan wasreleasedto the public, informational sessions were
conducted, and video explanations were released periodically. The beginning of school started remotely while expanding our Open House experience acrossfive days.
The intentionalefforts to bring our families into the school, show them ourprocedures, andstart the schoolyearoff on a positive note wasourpriority. On our website,
the “ Return of the Red Elephants " includes current and archival documents, reports, videos, etc.   

2. Please explain how the LEA used ARP-ESSER fundsto implement prevention strategies to reduce the

transmission of COVID-19 in schools.

If explicitly explained and included within the Return to In-Person Instruction plan posted on the LEA’s website, please include

the reference to locate the description from the plan below.

Please check strategies implemented by LEA:

Universal and correct use of masks

Physical distancing

Handwashing and respiratory etiquette

Cleaning and maintain healthy facilities

Contact tracing in combination with isolation and quarantine

 

Gainesville City School System implemented someof the mostrestrictive guidelines in our area during

the opening of the 2020-2021 school year. Funds were used to meetthe prescribed strategieslisted

above. The “ Return of the Red Elephants " includes two stages of our return, which allowed a
remote start to each semesterfor a period of 2-3 weeks each instance. From universal masks to
social distancing to frequent cleaning ofall surfaces, the district limited exposure due to close contact.

The guiding documents are included on the “ Return of the Red Elephants ” menu item on the
website, including the health and safety protocols.

   
3. Please explain how the LEA monitored cases and madedecisions about in-person instruction.

If explicitly explained andincluded within the Return to In-Person Instruction plan posted on the LEA’s website, please include

the reference to locate the description from the plan below.

 

Gainesville City School System established contact tracing protocols in June 2020 as our students returned to extracurricular
activities and our administrators joined the school nutrition department and transportation departmentin delivering meals. A
partnership between Northeast Georgia Health System, Emory University, and the district allowed someofthe earliest forms of

contact tracing. Thedistrict hired a Health Services Coordinatorto lead the efforts as we monitored a return to school. Based
on the community spread, which currently sits as the 4th highest per 100,000 in Georgia, Hall County EMS collaborated with
NGHSto develop a heat map based on addresses. Theinformation the district was provided allowed real-time monitoring of
cases and support areas within the community. On two separate occasions, the community numbers wereat alarming rates,

which required a 3-week remoteinstruction start to the school year and a 2-week remote instruction start to the second
semester. Outside those dates, the district was able to provide in-person instruction without mass interruptions. The weekly

Covid cases and exposures (school and non-school) were reported publicly on our " Return of the Red Elephants “ webpage.   
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